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D 180110 

AUK Regulations Review

In the course of recent discussions about resolutions and amendments concerning additional event classifications, the General Secretary cast a practised eye over the relevant current regulations and observed that

" It seems to me that Regulation 7 is at the root of much of the difficulty here.  Regulation 7.2 appears to offer a very limited range of classifications into which all events must fall.  However Regulation 7.3 immediately contradicts this by offering a more flexible approach and its accompanying appendix lists various established exceptions.  Regulation 7.2 should probably include something like "Subject to the remainder of this Regulation 7..." or it could include a sub-clause 7.2(e) "Additional Event Classifications administered by AUK but not classified within the events described in Regulations 7.2(a)-(d) above. 

The issue with Regulation 7.3 itself is that it lumps together a range of events that have very different status within AUK.  Grimpeur events are probably not a different classification of event at all - they are just additionally eligible for AAA points.  On a related note, it is arguable that by listing grimpeur events here you could fall foul of Appendix 7.1 - not riding concurrent events.  Is "off-road" really a different classification of event as such or just a description of a type of event ? 

You then have events that are very much in the AUK fold and accepted as being eligible for BP/BR awards as applicable - ECEs and DIYs.  There is a case for moving these into Appendix 7.2.1.

That leaves the sui generis events - Trail/Trace, Arrows, Darts, Relays, UAF and SR600. There is also a definition of Team Events but it is not clear how it actually fits in elsewhere in the Regulations.  What is missing is a clear link between how these events can qualify for awards or not.  By way of example, we treat the Easter Arrow event as if it is a BR and AUK points are duly awarded in addition to the ACP award.  Appendix 7.3 states that an Arrow has a standard min/max distance to be achieved within 24 hours but it is not clear whether or not this is  just a standard that is recommended or a fixed requirement.  Regulation 7.3 allows organisers some flexibility in terms of rules but by trying to fit everything primarily into BP/BR, a lot of that flexibility is lost and we end up with a situation where we just treat an Arrow as a BR because it is convenient and because the Regulations do not go on explain adequately where an Arrow fits.  All that Regulation 13.1 provides is that Arrows are eligible for points, it doesn't say "provided that the event also complies with Regulation 9" and it doesn't explain how it might differ from a BR.  What we are doing is following the spirit of 7.3 by allowing the organiser to set some additional rules (in the case of the Easter Arrow these happen to fit the ACP rules and calendar) and then (without further explanation or explicitly saying so) deciding that as the event would still fit the BR requirements it can have points.  We do not list Relays or Team Events in Regulation 13.1 so (applying the same principles as you are applying to SR600) it would follow that they are not eligible for points.

The other issue with our classifications is that we set out the Regulations for BR very clearly in Regulation 9 but in fact only Regulations/Appendices 9.6, 9.7.1, 9.7.2 and 9.8.2(a) apply specifically to BR.  The other parts of Regulation 9 might be better moved elsewhere so that they clearly apply to all events administered by AUK.  Under Regulation 7.2, Regulations 10, 11 and 12 incorporate Regulation 9 (save as excepted) but it is not clear whether or not all or some of it applies to the events listed in Appendix 7.3.1.  By having a new Regulation 9 that sets out what applies to everything, we could deal rather more easily with how events fit into various classifications or awards (and perhaps a major exception for the Mersey 24). 

As I said previously, I am not sure I want to start opening this next can of worms at this stage however.

There appear to be three issues under discussion for the AGM:

1) do the UAF and SR600 classifications need to be BP or BR (or possibly both); and

2) how do they fit (or not) with our award structure; and

3) the position of AUK in respect of events regulated by other bodies.

Using the same numbering:

1) No, I don't believe so for the reasons given above in my thoughts on clause 7.  It has been suggested that if the SR600 is not BR then it should be BP but it doesn't really fit the exceptions in Regulation 12 either - are we suggesting an EAPC would be acceptable (even if not validated) ?

2) They fit in the same way that the Easter Arrow is run under the ACP's rules but eligible for AUK points - ie not very well but probably not about to be solved at this AGM.

3) Probably the same answer as point 2); if we amend the Regulations we could probably provide that all events fall under the new Regulation 9 that I referred to above but that some events have additional requirements (Regulation 10.2 tends towards this already)".

Yes, the regulations are extremely complex, but we need to examine them in order to see if we can revise them to make them simpler as well as clearer

Yes, there are reasons why are extremely complex and it's not just about them being constantly tinkered with at frequent intervals. In the process we need to understand their historical origins and the degree of iconography that they possess for many randonneurs. 

They share with the Articles of Association a common fault of having been repeatedly amended for a variety of reasons over the years. They also originate from and bear the marks of

· The Italian origins of an audax discipline in which participants had to swim, run, walk, or cycle a set distance in 14 hours, approximately between sunrise and sunset, with the cycling distance set at about 200 kilometres.

· The efforts of Audax Club Parisien to differentiate randonneur cycling á allure libre from the group riding audax-style cycling promulgated by Henri Désgranges

· The efforts of the founders of Audax UK and subsequent committees and members to differentiate randonneur cycling from the racing origins of the fledgling organisation

· Imperfect translations of the French Brevet de Randonneurs Mondiaux (BRM) regulations

· The efforts of Audax UK to differentiate its own Brevet de Randonneurs (BR) regulations from the BRM as a parallel way, potential rival, and possible successor.

· Decent changes introduced for good effect, and well-meaning changes that don't always hit the spot and are not necessarily compatible with other regulations.

We will need to study and understand the ways that those influences currently interact, determine whether they should do so, and how we believe that interaction should occur. 

It's possible that this could be a lengthy process as there is a lot to look at and to learn. I think we will definitely have to remind ourselves of how the AUK regulations have grown, developed, and changed over the years. The archives may be useful in that respect, and I would envisage that the information gleaned there should be available to all directors. However, given the importance of work on the IT Refresh project and the associated work demands it will create for all of us this year, I can see this review lasting more than a year.

In terms of how the work is done, we have experience of revising the Articles of Association through a sub-committee of Secretary and two non-executive directors. I would have thought that an appropriate sub-committee for this task should also include the Chair.

Chris Crossland
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