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BMR151209 Strategy
1. Introduction

This paper is presented to the Board as feedback from the reunion weekend session, and as a suggested way forward to develop the draft strategy towards a conclusion and a plan for the next five years or thereabouts. 

I would ask the Board to:

· endorse the feedback on the AGM session (perhaps together with an explanation of what we're doing) to be publicised to members;

· consider and if thought appropriate confirm the general approach suggested, and the priorities for the forthcoming period;

· agree that the strategy paper be worked up in a more definite form along these lines.

2. AGM and afterwards

The post-AGM informal debate was well attended, and there were planty of contributions, but – while plenty of ideas were mooted – there was no clear conclusion about what AUK's unique selling points were, or of the shape we might assume in the future. A draft report on the session appears as an appendix to this paper, intended for wider consumption if the Board approves. We also need to bear in mind that the debate, while useful, engaged only a very small percentage of the membership. Nevertheless, it seems unlikely that extensive, wider consultation would be any more enlightening.

There seems little to challenge the suggested approach in the July Board paper on strategy, viz:

· raise/maintain the profile of Audax UK in the cycling world;

· increase participants in events

· increase the number of riders becoming members

· increase the number of riders progressing to events of 300km or over.

Accordingly I suggest that these objectives are accepted as the basis for planning for the next five years.
3. Specific actions.
The points above represent also a heirarchy of objectives, with the later bullet points flowing from the earlier. 

Raising our profile might usefully be lkinked with the 2017 LEL, and events which has visibilty over a much wider range of riders than the normal AUK calendar. That would also represent the natural start of interest in the 2019 PBP, and pre-qualifying events in 2018. 2017 is reasonably close, though, and the following actions seem to be needed to be in a position to take advantage of any significant increased interest.

This phase might be seen as 'getting the product right'. There's little point in attracting increased interest if we cannot deliver on expectations. To this end, the following actions seem crucial:

· putting in place updated, robust IT systems to serve a potentially much larger membership;

· implementing the events strategy, to better define the various different support levels events can offer, and to create a calendar which attracts new riders and helps them develop;

· reviewing the membership offering, and working out the financial contribution which membership should make viz-a-vis event related income.

· Exploring a communications strategy, both for members and for publicising Audax to the wider cycling world.

The first of these is the most financially and managerially challenging. Putting in place a calendar along the lines recommended by the events strategy will not be easy either, particularly creating the 'flagship' events postulated. It seems rather unlikley that these actions will have reached a satisfactory conclusion before LEL.

An urgent requirement if we are to be successful in promoting a programme will be communication with the existing membership. We need their support not just to ride and run events, but to be ambassadors for Audax in the UK. Thery need the knowledge and understanding of our strategy to do this effectively. We also need to counter the debilitating disconnect between Board and membership, and communication is the only way to achieve this.

4. Implementation
Some of these objectives are self-evident, and already agreed – IT being a particular example. We will need, though, to assess in more detail what resources are required, in terms of manpower and finance in particular, as well as refining our understanding of the time which they will take. Setting expectations for the membership as well as ourselves will be an important factor in gaining support and credibility.
It would also be desirable to lay down some key indicators, some of which are already in place, to be able ultimately to assess the effectiveness of any actions. We should not, under the programme outlined, expect significant change as a result of these actions for another couple of years, but a baseline will be needed.
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AGM Weekend – informal discussion session: Feedback
[I'm writing this as an initial report back for fellow Board members, for comments and additions before releasing it to the wider world; the style is intended to be suited, when content has been agreed, to an Arrivée article.]

Getting to grips with what AudaxUK stands for, and the nature of Audax, within a short informal session was always ambitious. What we hope for was to hear all the various views out there in the membership, and at least to arrive at some understanding of what Audax was, what it meant to people, and how AudaxUK should plan for the future. What we got – inevitably, it now seems – was a lot of valuable ideas to mull over, but a feeling that, while we all enjoy and support Audax, no-one can really define succinctly what it actually means.

Clearly the original reasons behind our formation, forty years ago, are still the bedrock of our activities. It's when we move beyond that focus on PBP qualification and similar events that opinion really starts to diverge, from those who see the development into BP, AAA and similar related Audax-style events as a distraction, to those for whom they provide a viable personal challenge. There was concern for some members that the shorter events were a distraction, and that too much emphasis was placed on events which were used by some entrants merely as training runs for racing, and that there were too many shorter events. On the other hand, it was pointed out, many riders come to the longer randonees by originally riding events as short as 50km. (Figures for the last year, incidentally, show a relative decline in support for Populaires as opposed to Randonnees, and in some areas there has been a significant decline in the number of BP's organised.) 

Although opinions and interests vary, however, no-one seemed to be promoting radical change to our mix of events, in particular there was no serious call to stop running BP's and the like. Provided the core, randonnee element is maintaind, it seems, people are happy to continue to have the wider programme.

In the early days, remarked someone (our President d'Honneur, no less) it was customary to become a member only on becoming a Randonneur, and to join the committee only after completing PBP. It was also observed that quite a large number of members were not active. As a source of income, nevertheless, all our members – and the shorter events – are important. However, there seemed to be a general view that riders rather than members were the important factor. If we do want members, though, some work is needed, as comments that there was no incentive, and no attempt to promote, indicated.

A number of people expressed concern that we did not publicise Audax well enough, so that many cyclists were pretty ignorant of even the existence of the discipline. The ability to publicise individual events more effectively was also a concern for some. This led to some debate about the desirability or otherwise of large events, with reference to very large events abroad and to LEL, which of late has attracted major interest. Nevertheless, some organisers in the audience were concerned that the smaller field events should continue – partly because facilities at commercial controls were often limited. Cafes could rarely handle more than 100 entrants, and often fewer, so that large fields would need 'village hall' controls and appropriate staffing. Entrants should be aware of the level of facilities they can expect, said one contributor, which brought in Martin Foley to describe the proposed events strategy, which divides events into national, regional and local variants. The broad approach here seemed to meet with approval, though whether the consequent management of the calendar would be welcome remains to be seen. In the past, though, as Peter Coulson recalled, a much greater degree of control had been applied.

Other contributions touched on the possible financial underwriting of events (though many organisers have financial underpinning through a club or CTC group), and a better geographical spread (though others asserted that people are prepared to travel). 

All in all, a useful debate; but as to the questions we would have liked to have answers to? An equivocal result, one feels.

· “What do we mean by 'long distance cycling'? Generally this is accepted as 'a randonnee', though recognising that this concept is rather personal.
· “What distinguishes Audax from other non-competitive cycling disciplines”? We all seem to know our own minds about this, but whether we all have the same idea isn't clear, and I suspect no-one can satisfactorily encompass a definition in a short, pithy sentence.
· “Is it all – just – about distance”? Clearly not, but distance is key; other challenges are accepted but optional.
· “Are we about long-distance cycling of a certain standard, or also about wider personal cycling challenges”? The answer 'yes' appears to cover it – but isn't too helpful!

As to strategy, it seems that continuing our activities broadly as now is an acceptable way forward, and there is an implied (and occasionally overt) opinion that we should become more visible and attract more riders – if not more members. 

Whatever the success of this particular session, the concept of developing ideas in a more informal setting than an AGM, on occasions when we have a significant number of members gather in one place (not riding, and sober), seems to be welcomed, and should be considered for future reunions.

I'm very grateful to Jane, our note-taker for the day, for a very comprehensive record of the session, capturing all the contributions. 
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