Membership Secretary’s Report — Board Meeting 1 July 2015

1. Membership Totals
Overseas
Main K: Dec 2015 3714 | Commuted K: Dec 2015 49
Members * . pec2016  289| 289x1= 289 years L: Dec 2016 8
M: Dec 2017 395 395x2 = 790 years M: Dec 2017 9
N: Dec 2016 388 388x3 = 1164 years N: Dec 2016 8
R: Dec 2017 374 374 x4 = 1496 years R: Dec 2017 9
5160 3739 years Life 11
Household K: Dec 2015 416 | Commuted 94
Members L: Dec 2016 38 38x1= 38 years
M: Dec 2017 43 43x2 = 86 years Life Members
N: Dec 2016 65 65 x 3 = 195 years taking Arrivee
R: Dec 2017 50 50x4 = 200 years K: Dec 2015 465
612 519 years L: Dec 2016 23
Life Members Free 501 M: Dec 2017 26
501 N: Dec 2016 32
6273 R: Dec 2017 _ 30
576
* includes Life Members taking Arrivée and Overseas Lapsed
Main 847
Household _97]
944

There is not a lot to report at this point of the year; late renewals still come in occasionally, and
enrolments are being signed up at a rate of about 20 per week, giving current membership of 6273
(as of 27/06/2015).

I'm somewhat surprised that 847 main members from last year haven't (as yet!) renewed their
membership, despite sending them a renewal reminder with the November Arrivée, and an email
reminder in January. Most of these lapsed memberships are from recent years (358 joined in 2014
and 258 in 2013) so perhaps they have tried Audaxing and didn't like what we offer.

We have more than replaced these lapsed memberships with 1059 enrolments since January 2015
(978 main members, 81 Household members). I try to ensure that these are genuine new members,
rather than returning former members, who I always attempt to reunite with their original
Membership Number.



2. AUK40™ Anniversary
I've canvassed views on the forum for how we should mark 2016:

e Issue a special commemorative badge/medal for all SRs completed?
(Should we issue this free of charge?)

¢ Issue a special commemorative badge/medal for anyone achieving 40
points or more? (Again, should this free? It was further suggested
that BPs should count towards this at 1 point per km, but some may
find that sets an unwanted precedent, is counter to the original ethos
of AUK. We might want to insist that the 40 points includes an SR)

1976-2016

e Mudguard stickers featuring the 40th anniversary logo. (We are out
of stock of the stickers that we used to issue to all new Audax
members on enrolment, and I'm not sure how many of the "new”
stickers we have in the AUK shop)

o Dart/Arrow meet up at wherever AUK was actually (Do we know where this was and when?)

e The longest 40 memberships to be converted to life membership for free. (they are
already)

e Reprint of articles from past Arrivées showing the history of the organisation, and
interviews with the oldest surviving members. (Do such articles exist? Do we have any

roving reporters?)

® An Audax of 1976km (perhaps a London-Cardiff-Belfast-Edinburgh-London group perm?)

e Revive some of the original 1976 events (but do we know what these were? | doubt the LEL team
will want to run WCW in 2016. Do events from 1976 still work on current roads?)

® A National SR. (We already have a National 400 for 2015, but can we prevail upon three existing
Organisers to upgrade their 200, 300 or 600 to National Standard? How do we make it truly
National? Does this include Northern Ireland?)

* Members nominate those whom they consider should receive a special commemorative award
for audacious or inspirational activity. (This sounds vague and sycophantic)

® Special award for those stating their plans for 2016 and achieving them. (Again, is this too vague
to be workable? How we would register such intentions and monitor success?)

e A Paris to York 800km special ride (apparently there was a Paris to Harrogate special 800km in
1978 to celebrate the CTC centenary. Could be potential for a group Perm. Why York?)

e A weekend of 40" anniversary celebrations. (Where would this be and who would do it? Could
we persuade Peak Audax to include supporting events, such as a 100km BP, alongside the
National 400)



