Event Secretary's Report – Board Meeting 13 December 2014
Events Calendar
As of 3rd December 2015 we have 343 calendar events published in the calendar for the 2014/15 season.

There are 104 BRM events on the calendar in 2015 which will count as qualifying rides for Paris-Brest-Paris 2015. 200km events are fairly consistently distributed. However, there appears a shortfall in 400km and 600km events in the Midlands/East England and South-East England but perhaps this is indicative that it is easier for riders in these regions to travel to events in neighbouring regions. 
Number of BRM (PBP) Qualifiers per region
	
	Scotland/North
	South-West/Wales
	Midlands/ East England
	South-East England
	Total

	200km
	16
	13
	10
	13
	52

	300km
	6
	7
	3
	6
	22

	400km
	6
	5
	2
	2
	15

	600km
	6
	6
	1
	2
	15

	Total
	34
	31
	16
	23
	104


Events Team
Tony Greenwood will be standing down from the events team on 4th January 2015. Geoff Cleaver has volunteered to take over Tony's post as events delegate for the Midlands/ East England and has been shadowing Tony for several months in preparation.

ACTION: Board approval for the appointment of Geoff Cleaver to the Events Delegate position starting from 4th January 2015
National 400
The  2015 National 400 is due to take place in Dingwall on the 25th July 2015. I have a received a breakdown of anticipated expenses for the event from Steve Carroll (see seperate document). Fixed costs are hall hire at £838 and transport at £500. The budget allocates £20 per rider for food/drink and they predict to “break even” at  approx.80 entries with entry fees set at £35. Using these projected expenses as a basis there would be an anticipated deficit of approx.£700 with 40 entrants, a deficit of approx.£400 with 60 entrants and a surplus of approx.£300 with 100 entrants.

As every effort has been made to keep fixed expenses to a minimum while still providing 8 manned controls, all with food provided and 3 with sleeping facilities, I would like to propose that AUK offers to cover any losses incurred by the organisers in the running of this event.
The search for people interest in organising the 2016 National 400 will start in the next few weeks so the Board can consider the matter at the Spring or Summer 2015 Board Meetings.
