
Validation Officers Report – Board Meeting – September 2014

Annual total of validations.
We have validated 19018 completed rides up to 17th September.  We can see a further 493 confirmed rides on finish lists that are on their way to us.  We can also see 252 un-confirmed rides on startsheets that are awaiting  completion by organisers.  Even if only 200 of these materialise, we will have just surpassed last year’s final total of 19703 validations with two full weekends of the season to come.  
Highlands, Glens and Western Isles 1300km BRM – 21st July.  
We have received gps tracks from one rider which show that he passed through the three controls for which he did not obtain proof of passage.  We will allow the brevet for his ride.  One other rider has written to us to tell us that he forgot to obtain p-o-p on three occasions during the event, and therefore does not expect validations.  We will also ignore lateness at controls by riders.  Four riders were  late at only one control, but the remaining riders missed two or more consecutive controls,  which would normally bring validation into question.  We are satisfied that this lateness was generally outside the control of the riders and was due to the way that the event was routed using ferries.  After several weeks of non-communication, the organiser did eventually make contact with us to answer questions which we had put to him.  We will now validate all rides except for the one mentioned above and pass the results for recording.
 Windsor Chester Windsor 600km – 9/10 August.  
We took over as organisers of this ride after the original organiser stepped down.  We were given a route sheet and the balance of funds from 50 early entries.  We were pleased at the interest in the event, and soon reached the limit of 100 which the controls could manage. In the end, due to drop-outs we took 111 entries, but still managed only 67 starters after bad weather forecasts for the hurricane Bertha weekend reduced the field dramatically.  In spite of inclement conditions, the event was a success with great good humour from riders and control staff alike.  We would like to place on record our thanks to all those who helped make the event happen.  Financially, we were slightly hampered by the original organiser’s decision to book  hotel accommodation at a cost of £248 and for which we were unable to get a refund.  In the end, the event made a small loss of £121.10, which we were able to fund from our own resources.

AGM report.  
We plan to ask organisers of events in the last two weekends of the season to either complete their finish lists or give us a best estimate of finishers by Monday 29th September.  We will then produce a report for the AGM before the deadline of 1st October.
Validation Stickers.  
We have purchased stickers for the new season, 33mm diameter instead of the previous 25mm, and featuring the new logo in black on a yellow sticker.
Lapel pins.  
[bookmark: _GoBack]We have unfortunately been unable to find time to progress this item.  The company who we use for medals and badges could supply 2000 zinc cast alloy pins with a butterfly fixing, 19mm high and 2mm thickness for around 40p per item, inc vat.  A slightly cheaper option would be a soft enamel pin at around 35p per item. We have posted samples to the AUK Secretary on 17th September.
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