Event Secretary’s Report – Board Meeting 24th September 2014
Events Calendar
As of 2nd September we have a total of 529 events published in the calendar for this calendar year, a number which is roughly the same as last year:
	
	BP
	BR/BRM
	200
	300
	400
	600
	>600
	Total

	2014
	310
	219
	158
	31
	15
	13
	2
	529

	2013
	317
	215
	160
	28
	15
	11
	1
	532

	2012
	317
	215
	159
	27
	18
	10
	1
	532

	2011
	311
	245
	167
	32
	24
	22
	0
	556

	2010
	322
	211
	148
	21
	25
	16
	1
	533

	2009
	317
	200
	146
	23
	14
	14
	3
	517

	2008
	320
	195
	144
	25
	13
	12
	1
	515

	2007
	339
	219
	159
	27
	18
	15
	0
	558

	2006
	364
	211
	151
	28
	18
	13
	1
	575

	2005
	308
	193
	132
	24
	21
	14
	2
	501

	2004
	305
	175
	121
	25
	18
	10
	1
	480

	2003
	264
	186
	122
	24
	21
	19
	0
	450



Attention is now of course shifting to the 2015 calendar as organisers start to register their events for the forthcoming year, in particular BRM events for PBP qualifying. Whilst there’s still a month to go before the BRM deadline the current indications are that we’ll be well served for PBP qualifying events at all distances.
Events Team
As previously reported, Jackie Popland will be standing down from the Events Team at the end of this year.  Pat Hurt has volunteered to step in as Events Delegate and over the past weeks Jackie has been training him up in preparation to take over.  
Jackie Popland <jackie.popland@ntlworld.com> wrote:
Dear All,
I have started training Pat to take over from me and have seen enough to believe that he will do an excellent job. 
Please start to copy him in on group emails. 
I will continue to train him and we will share the load through what looks to be a very busy September.
I intend to stand down as of October 1st.
Kind regards,
Jackie
ACTION: Board approval required for formal appointment of Pat Hurt to the Events Delegate position starting from 1st October.
As Tony Greenwood will be taking on additional duties around AUK accounting in addition to continuing with Brevet cards he is also now seeking to stand down as an Events Delegate. Given the timescales, and as I will be continuing on the Events Team but not standing for re-election as Events Secretary post-AGM I will cover Tony’s region from 1st October to allow him to stand down. We will review the situation again after the AGM and (hopefully) election of a new Events Secretary
2014 National 400
[bookmark: _GoBack]This year’s National 400 was well received by riders. Some feedback from riders collated by Nigel Hall is attached.
However, for all that the riders enjoyed the event it can only be considered a qualified success.  Attached is some analysis from Nigel and Andy Clarkson.
The current situation of the National 400 is that the aspiration isn’t being met by the reality – the last 3 years have shown that the organising teams can step up and put on great events, but the numbers aspired to are not being borne out. So there are questions to be answered on how to take the event forwards.
Financially the event made a not insignificant loss, largely down to the small entry and high venue costs late in the process. As you can see from the attached financial report the event made a loss of £1130.82
ACTION: Board approval required for AUK repayment of event deficit to VC167.
2015 National 400
As previously discussed, the 2015 National 400 is to be hosted by CTC Highland on Sat 25th July from Dingwall Academy, N of Inverness.


