Notes on amended articles for BM140729
One of the problems  with amending articles piecemeal, as occurred so dramatrically at AGM2013, is that it inevitably leads to errors and inconsistencies. With that in mind I have merged the proposed amendments into the Articles, and made a further revision in the light of that experience to hopefuly improve them further. The amended articles are marked in red.
In brief, the amendments are:
Article 5 (Chairman and Directors) – retired/integrated with article 9 (see below)

Article 7.6 - regarding submission of resolutions for amendment and review.

· Remove references to nominations which are the subject of Article 14

· Slip the submission and amendment period from August to September, and generally clarify the procedure

Article 9 (The Board of Directors) - revised to define new board structure:

· define executive and non-executive roles

· allow for staggered terms of office for executive directors

· allow for the Board to appoint directors

· allow for notice to members regarding director appointments, retirement and resignations.
Article 14 (Retirement and nomination or election of Chairman and Directors
· allow for notice to members regarding director nominations
· remove option to nominate directors at the AGM. (This is contrary to the principle of directors being elected by the whole membership, and made redundant by allowing the Board to appoint directors on a shortened term of office.)
Article 15.4 –revise to reduce the board quorum to 5 directors, inline with the Board minimum
Article 19 (Notices)
· Establish the AUK website as the primary medium for publishing notices 

· Allow notices will be included in Arrivee, i.e., distribute by post, as now
· Allow notices regarding voting arrangements will be circulated by email or by post as appropriate

· Allow members may request hard copy of notices distributed by post.

The articles are now much simpler and easier to understand, and represent a ‘working set’, describing a basic process and time frame which can be observed for AGM2105 onwards. There are some matters which will need further consideration, notably articles relating to postal/proxy voting but they can be put aside for now, and I propose the amendments are put forward as a whole, as (a) the amended articles are inter-related making presenting them piecemeal impractical, and (b) those who would amend them further have the option so to do.

The main area of interest is the revision for Article 9, which defines the Board structure.
The board structure described is that of an ‘executive board’, where are nominated and elected by the membership to deliver various portfolios. This does not mean such directors have to ‘do it all themselves’  as they will be supported by other board members and delegates, but they are  clearly responsible to the Board, and accountable to the membership for the delivery of those services.  There is also allowance for some non-portfolio directors, and for the Board to adjust the board structure as required by circumstances.

The proposal to allow executive directors to have longer terms of office, and then staggering them, allows for continuity AND renewal.  Members/directors standing for office will now be standing for a defined term, which will engender a sense of refocus and rededication to an office which directors will hold for a specific time during which they will be empowered to develop the role.

If the principle of a ‘executive board’ is to be rejected, the amended articles allow for a return to the ‘non-executive’ board envisioned at AGM2013 simply by deleting executive director roles in Art9.6 from Calendar Events Sec onwards. 

So the matters for the Board meeting are: 

1) Generally, to approve the amendments to the articles to be submitted for AGM2014, which are to be published for public review on 1st August, and 
2) Specifically, to approve the new board structure, as defined in Art9.6, as this will establish the template for the director positions which will be put up for nomination.
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