Events Secretary - Board Meeting 22/05/14
Events report (such as it is) — nothing of note from the Events Team, this is the slack part of
the year and being only 6 weeks since the last meeting there’s little beyond the occasional
new event or revisions to existing events to deal with. For myself, Mille Cymru is taking up
all my time now and will do so until that event is completed at the end of June.

I’m getting an increasing number of enquiries via the website about PBP qualifying/pre-
qualifying — it’s really time that the PBP page on the website was updated (it still refers to
2011).

Regarding points from the last meeting’s minutes:

- F. Temporary membership for BC members — don’t recall this action and I can’t
see anything in the minutes regarding it.

- G. Mark Rigby has been informed. He expects to be able to cover the additional
cost for LRM charges. Depending on the timing of the bill he may ask for a loan
from AUK (given that the matter has only just come up for LEL I’ve told him not
to expect a bill until a similar time next year so this is unlikely to come up).

Regarding the events strategy, I don’t have a huge amount to add given the amount of time
since the last meeting, but below are a couple of thoughts for your consideration:

- National Events — the first question really for AUK (ie the Board) to decide is what
National events do we want to support. At present we have the following:

0 Easter Arrows
0 Summer Arrow & Dart to York
0 Dinner/After Dinner Darts

0 National 400

Do we want to consider any others?
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Regarding the York Arrows specifically, ACP also have a “Trace Velocio” in addition to the
Fleche — rules summary on the ACP website at http://www.audax-club-

parisien.com/EN/index.php?showpage=372 basically an Arrow without the night riding

(8hrs overnight stop required). I’d like to propose that we add a Trace to the existing Easter
Arrows from 2015.

- The strategy is not just about event standards but also improving the organiser and
rider experience. Probably the most requested thing from organisers currently is the ability
for under 18s to enter online, which should be achievable with a few simple modifications to
the online entry form. Can we put this to the top of the priority list.

- On a similar note, I would also like to propose the end of the statutory provision of 2x
SAEs with postal entries. With the ability to distribute pre-ride information electronically,
and the option of “at the finish” validation the number of envelopes required is variable.
Increasing numbers of organisers are taking matters into their own hands when it comes to
what they want in terms of SAEs. I would propose that the organiser should be able to
specify the number of SAEs (if any) that they want for postal entries through the event
planner — so it’s their choice and this is supported through the calendar, entry forms etc.

These might only sound like little things but the events strategy isn’t all about the big stuff.
These should both be doable with a bit of input from Systems.

Picking up on a couple of points from other reports:

- S&K proposed that organisers be allowed to keep a percentage of the temporary
membership fees. I would wholeheartedly support this idea.

- GPS validation for perms. Rather than focussing solely on an all-singing solution
of an online validation via the website (which we’ll probably still be talking about
several years from now), let’s look at pragmatic ways of making this happen. A
simple solution seems to me to create a team of Validation Delegates who we’d
trust with the validation app. Organisers simply send the GPX files to them to be
checked and recorded. Given the volume of perms ridden it’s unlikely to require a
team of more than one or two initially. This also removes any need for the
organiser to be GPS literate.

Such an approach could also be extended to X rated calendar events currently using
a postal finish (at the organisers choice of course) and events such as the various
Arrows & Darts.

Finally, I'm going to have to proffer my apologies for Thursday. Work commitments given
I’m on leave all of next week are too pressing.
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