Recorder’s Report - Board Meeting 29 January 2014

1. Recording Activity

My access to the system was a little delayed, but now seems fully operational.

The “Record” function for Calendar events is fully automated, extremely simple and not at all

time-consuming.

However, there are a few particular areas worth remarking upon:

a)

b)

Overseas Events

One area that is giving concern is that of Overseas events. There is a systems problem, which Nigel
knows about, preventing Overseas Events being recorded for this season. Based on what Allan has
told me the same system is used for Darts & Arrows, so there would seem to be something of a
“deadline” to fix this if recording of Easter Arrows is not to be affected.

There is a further problem arising on events from last season. In exploring the first problem, both
Allan Taylor and myself put “dummy” records in the system for last season — expecting that the
“delete” function would enable us to reverse those entries — but the delete function is also defunct.
The Points total for 2013 for both Allan and myself is therefore artificially (not to say falsely)
inflated.

Queries from Members
These average one or two a week.

Most seem to be of the “l rode xyx as a temporary member but have since joined, can you add my
member number to the ride record”.

If the organiser has recorded the names of the non-members on the Finish List this again is very
simple. | have one query outstanding where the organiser did not enter the non-member names
(just 37 lines on the record with surname as “nonmember”). | am waiting for the organiser to
confirm this new member did actually complete the ride before adding memno to evno.

Could Events team ask Organisers to enter non-member names in properly please — | imagine that
not doing so might have potential insurance implications too?

Archive of Results

Francis Cooke has been engaged on a long-term project to scan in all the old paper records (events
before 2000), and the maintenance of these would seem to fall under at least some versions of the
Recorder’s job description.

Francis has a copy of what’s been done so far, | have a copy on my hard drive and a backup on
Google Drive.

When the scanning is completed it would perhaps be more appropriate to store the complete set,
with some sort of indexing, on AUK’s server rather than the Recorder’s own storage.

It should however be noted that these scans are simply “images” of the old paper records and, as
such, the text within them is not “searchable”.
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2. Badges & Medals

Having gathered together as much information as | can about the badges & medals and their sales a
number of things stand out:

There are upwards of a 100 items in existence, available from possibly as many as ten individuals.
The exact number is uncertain because every time | ask a question another couple of items seem to
“crawling out of the woodwork” in the answers.

This isn’t anyone’s fault, just symptomatic of the way things have built up over the years, with
different people taking responsibility for particular events, collections of events, disciplines they
find interesting etc.

Of the items which are out there, and more or less “available” depending on who holds the stock,
about 50% of the lines have been written off in the books as they are unlikely ever to sell more than
the odd one or two. Date bars (going back to 1982 !) are a classic example.

Treasurer’s report for August 2013 has just 34 badge items and 16 medals still “on the books”. |
have some concerns that we are overstating the value of the current stock by calculating according
to the full sale price of £2.00/medal & £1.00/badge. Normal practice would be to value the stock at
its cost, not at its selling price which, in any case, is rarely achieved because of discounts on
distance medals sold to the organisers and PayPal charges on much of the rest.

It has been agreed that Allan Taylor should continue his web shop for badges & medals as an
interim measure.

In passing I'd like put on record my thanks to Allan for offering to continue with that, and also the help he

has provided me with getting started as Recorder.

In a previous BM the issue of postage charges on sales of badges & medals from the web shop was raised,
but it seems to me that; since the handbook asks for SAEs to be sent with orders by mail, it is not
inconsistent for Allan to charge postage on PayPal orders.

3. Further Observations

With only a few weeks in post some of these may be wide of the mark — I'd ask more experienced
Board members to please correct me if I've got any of this wrong.

With the automation of the “recording of Events” in place there seems little reason to have
Recorder as a separate role. | understand the elimination of this post has been discussed
previously?

At the present time the Validation Secretary holds stock of, and sends out Distance medals and
badges & Grimpeur medals to organisers at the same time as the return of validated brevet cards,
and clearly, in the past, it has made economic sense to combine these mailings.

However, with the increasing use of “instant” validation, some of the rationale for stock of Medals
& Badges being held by the Validation Secretary is eroded.

As | understand it, experienced organisers tend to purchase small stocks of badges & medals
themselves — as their experience shows that sales of these items are greater when they are on
display and available immediately at the arrivée of an event.
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e Separately, Allan Taylor has shown that a web shop can also be a successful outlet for distance
medals & badges sold direct to members as well increasing sales of items for the more esoteric
awards.

e Together the previous two points present a picture of increasing sales — or at least the potential for
increase, but currently supported by a rather haphazard distributed “system” which has grown
organically.

e There are multiple payment methods in operation: PayPal, cheques payable to AUK — which
require either a paying-in book or mailing to the Treasurer, cheques payable to individuals who
then send a payment to the Treasurer at more or less frequent intervals.

® | believe most of the Board is of the opinion that the web shop should be brought within the main
aukweb.net domain rather than stand alone as AT’s is at present.

4. A potential “redrawing of the boundaries”

| stress the “potential”, and again ask more experienced Board members to put me straight if any of this is
unworkable.

The Recording function could, perhaps, be most suitably combined with that of Validation Secretary.

The small increase in workload for the Validation Secretary could, if necessary, be compensated by moving
the responsibility for “feeding” the organisers with medals & badges to a different “portfolio”.

Notwithstanding that some items were recently lost due to house fire; it seems to me to make sense to
have just a single stockholding point for each type of item. Why not have the person who looks after the
web shop also manage the distribution of all the items including the sales channel through the organisers?

It is highly unlikely that one individual will have enough space at home for the stock of 100 + items, so
some form of “distributed stockholding” would probably still be necessary. That said | believe there are

significant advantages to a central point of control that manages the sales to both “retail” (individual
members) and “wholesale” to organisers, with payment and stock reports to the Treasurer/Financial

Director in a consistent format.

A properly founded web shop within aukweb.net, once set up to sell badges and medals, could be
expanded to make other items available to the membership. Back-issues of Arrivée, currently available
(but very slow-selling) from Mike Wigley, are one example. Consideration might also be given to a stock of
club jerseys — assuming that one will be designed with the new logo?

Whilst there will inevitably be a number of items with older versions of the Eagle, | suggest that a good
looking online shop with a variety of AUK items would do much to enhance our “branding”, without being
in any way detrimental to our “volunteer” ethos and core values.

In such a scenario there is no reduction in the number of “roles” (or “portfolios”.) | have no particular view
as to whether the “Validator/Recorder” and the “Merchandise Manager” (for want of better titles) be
necessarily Board positions. | rather think that might depend, for the foreseeable future, on the
individuals who take on such roles.

PL 23/1/2014
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