[image: image1.wmf] 

MINUTES OF THE AUDAX UK BOARD MEETING 

HELD BY TELECONFERENCE

on 12 August 2019 STARTING AT 8:00pm.
Directors Present 
Chris Crossland 
(“CC”) 

Chair

Nigel Armstrong 
("NA") 

Finance Director


Caroline Fenton 
(CF”)

Membership Secretary

Peter Lewis 

(“PL”)

Event Services Director

Rob McIvor 

(“RM”)

Communications Director

John Sabine 

(“JS”)

Non-Executive Director 

Martin Stefan

(“MS”)

Non-Executive Director

John Ward 

(“JW”) 

Permanent Events Secretary

Directors' Apologies for Absence

Graeme Provan
("GP")

General Secretary

1. Opening
The Chair reported that due notice of the meeting had been given and that a quorum was present.  Accordingly, the Chair declared the meeting open. 

2. Declarations of interest 
None to add.

3. Appointment of Director – Calendar Events Secretary 

The appointment was considered. After discussion it was agreed to appoint Ian Hennessey as Calendar Events Secretary and Director. In line with the Articles of Association, the appointment would be subject to election at the Annual General meeting scheduled for February 2020

4. Proposed Membership Survey

The development of a Membership Survey to be used to inform development of the next AUK Strategy into the 2020s had been mooted at the last Board meeting. MS and CF presented a draft survey for consideration. Various views were made known in a constructive fashion. There was clearly still work to do.   A modified draft would be placed in the Board dropbox for changes and suggestions to be made. It was hoped that a final version could be considered by the Board at the October meeting. If a release to the membership followed, it could be combined with a notice in the December issue of ARIVEE (the issue sent out to all members).


ACTION: MS and CF

5.
Any other business


5.1
Publication of Directors’ and Delegates’ Contact Details

RM noted that he and some other directors had misgivings about the publication online and in print of address and other contact details. The Chair noted that he and some other directors had no objection. It was agreed that directors and delegates should have discretion as to what information about their contact details could be published, with the default being the official @audax.uk email addresses. RM would co-ordinate this.

ACTION: RM

.

5.2
Reunion Booking Details
It was noted that the venue of the Reunion in November would be Northallerton. JS urged that we should get booking information out to members in the next issue of ARRIVEE. The deadline for publication would be open until two weeks after PBP. It was noted that the delegates dealing with this were responsible to the General Secretary. The meeting would be grateful if GP would arrange this.


ACTION: GP

10.
Closure
There being no further business, the Chairman declared the meeting closed at 8.40 pm.

……………

Chair

…………………… 2019
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