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AUK System Refresh
[bookmark: _vzem7xlb7ygv]AUK Board Report – July 2019


[bookmark: _qr0wp8lyqx2u]

From:  Kevin Lake (AUK IT System Refresh Manager) 
 
1. [bookmark: _t758t4gyodp3]Overview
The web content manager has been expanding the content on the new site.  This is reported separately by Caroline.

The Virtual Project Board reviewed the progress on Phase 2 and provided feedback to the AUK Board, which formally approved the next phase.  

The statement of work has been signed off, and we are now planning to start the development work at the beginning of August.  The development is expected to take 10 weeks.

Some initial work has started on the analysis of Phase 3.  I now need to find suitable subject matter experts to help refine the requirements.

2. Audax.uk (a.k.a. Phase 1)
The support contract is now in place.
I have raised four bug reports so far:
· The Audax.uk SSL certificate is not renewing automatically, and will expire on 17 July, so it needs to be renewed manually.
· The Audax.uk page was taking a long time (30 seconds plus) to load.  This is due to a 3rd party font, which could be hosted locally to improve the response time.
· The warning of material changes to an event is too prominent, and needs to be toned down a little.
· AAA points accrued from DIYs and ECEs are not showing correctly on the user’s dashboard.
All these issues are currently live.

We have identified three volunteers to learn about the aukweb site to support Francis.  Whilst they are all enthusiastic, they need to learn how aukweb works, and that will take a little time.  We expect to need them when we interface aukweb and audax.uk together, as there will be some interface work to do on aukweb to ensure data flows correctly between the two sites.

3. Phase 2
The contract is signed, and we are now just needed to agree a start date.  The development is expected to take 10 weeks.  

An audax member has come forward who has a solid track record in software development (Jason Coupe).  He has availability in September and is available to help project manage the development and ensure we do not allow any cost or time overrun.
4. Phase 3
I have started writing the requirements specification for Phase 3.  I need to identify at least one subject matter expert who will work with me on this.  Phase 3 will cover:
· Becoming an organiser
· Organising a new event 
· The Event Delegate role in checking and approving the event.
· The Event Delegate role in ensuring details are not changed once published.
· Brevet card production
· Entering a DIY event (mandatory and advisory)
· Administering DIY events.
· Entering an ECE event
· Administering ECE events.
· Administration access to modify a rider’s history

5. Public Bug List
[bookmark: _gvwhkn6hliy8]I have not made any progress in getting a category set up on the Audax Forum.  This remains an aspiration.


[bookmark: _GoBack]
 Kevin Lake
9th July  2019
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