Finance Directors Report – Board Meeting 12 October 2016
Executive Summary
This report includes the transactions for the 12 months from 1 September to 31 August and are presented in the same format as previous. We have not prepared a budget for this year but as we have the same information for last year, I propose to compare actual for this year with actual for last year. These are the full year figures but are not yet final, once the final adjustments have been made these will be prepared in Statutory accounts format and submitted for independent examination.
The trading for the twelve months shows 
Total Revenue of £124,399 (Last year 121,161) 
Direct expenditure of £58,896 (Last year £53,889)
Gross Profit of £65,503 (Last year £67,272) 
Overheads of £44,240 (Last year £59,253) 
Net surplus for the period of £21,263 (Last year surplus £8,019) before interest.  

At the end of August the company had £268,328 in the bank, increase from £248,680 at August 2015.  

Highlights – variances over £2k

Income
Membership income £81,630 (last year £68,235) – increase £13,395
Brevet Cards £5,821 (last year £9,601) – decrease £3,780
Other income £5,320 (last year £7,618)  -decrease £2,298 – less AGM income

Direct Expenditure
Arrive Postage £17,814 (last year £19,906) – lower £2,092
ACP costs £2,356 (last year -£302) – increase £2,658 – prior year over accrued
Medals and badges £10,400 (last year £4815) – increase £5,585 - £4201 with MBC for regular badges & £2160 for 40 year badges

Overheads
Directors Honorarium £5,322 (last year £8,425) this year just one year paid 
Directors Expenses £609 (last year £3247) – lower £2,638 – are there any claims outstanding? 
Marketing £0 (last year £4,310 – New banners)
IT & Systems £5,426 (last year £8,389 – Invent Partners), this year includes £3600 for validation software




The attached spreadsheet includes  a comments tab with details by code – some items still to be confirmed include:
47200 – there is nothing booked as Arrivee advertising – has there been any – do we have a strategy for advertising?
7610 – need to check insurance prepayment
5000 – what do we do with the spare tops bought for last years AGM – only small tops left?
60120 – Has everyone claimed their expenses, do I need to accrue more
60121/60122 – What are we doing with Honorarium next year?

Note there are still banking which have not be recorded – looking for details

Results to end August 2016 – see attached spreadsheet
1-Income and Expenditure by Director
2 – Income and Expenditure by Month for Audax Combined
3 – Balance Sheet
· The accruals and prepayments for year end are still to be finalised along with adjustments for 5 year memberships and unposted receipts
4 – Capital Expenditure Projects
· Nothing to report for any approved Capital Expenditure, detail approved values, payments to date and progress  -New web site?
Key Statistics
Nothing is currently available
Cash and Banking
A £150,000 was deposited into an interest account with Santandar fixed for 6 months,
 
The process of setting up new bank accounts continues to prove difficult, as an interim solution, a paypal account has been opened for the payment of validation fees.
Other Items
[bookmark: _GoBack]It is the still the intention to review the actuals for last year and prepare a budget for the new financial year. 
Summary
The accounts to August show 12 months of activity with a surplus of £21,263, compared with £8,019 for the same period as last year
What do we need to present at the Re-union or is it just at the AGM
Audax United Kingdom Long Distance Cyclists’ Association (Company Number 05920055)


