Finance Directors Report — Board Meeting 9" December 2015

Executive Summary

This report includes the transactions for the 2 months from 1 September to 31 October and are
presented in the same format as previous. We have not prepared a budget for this year but as we
have the same information for last year, | propose to compare actual for this year with actual for last

year.

The trading for the two months shows total Revenue of £11,195 (Last year 8,768) with Direct
expenditure of £1,671 (Last year £3,730) overheads of £2,894 (Last year £7,539) showing a net
surplus for the period of £6,630 (Last year shortfall £2,500). At the end of October the company

had £255,048 in the bank. In June £100,000 was deposited into an interest account earning 0.8%
interest fixed for 6 months which it is intended to re-invest for a further 12 months during December

As the trading for 2 months it is difficult to draw any conclusions from the figures to date

Results to end October 2015

1-Income and Expenditure by Director (Appendix 1)

This schedule summaries the income and expenditure by Director for their area of responsibility. The
areas are divided as follows (these can be changed if required)

Items of note include:
Income
e Membership £6212 (£5327 last year)
e Last year there was £884 of income called Arrivee and amp recycling — not sure what it was
e Costsinclude £12,778 for the AGM
e Direct costs of £3730 (last year) included brevet cards / medals more than this year
e Overheads of £7539 last year included
o £1800 honorarium — these will now be paid at the end of the year except for
delegates producing Arrivee which will continue to be paid per publication
o £3063 marketing — included mugs and banners / designs
This year £1709 for AGM have been incurred & £536 being the pro-rata for the
release of insurance which was only adjusted at the end of last year.
e This can be produced in more detail and can be circulated to each Director on request

2 — Income and Expenditure by Month for Audax Combined (Appendix 2)
This schedule presents the transaction by month from 1 September

e Again as this only shows 2 months, it shows limited information
e Consideration can be given to whether this should be compared by month with last year or
is the year to date sufficient compared with last year.
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3 —Combined Year to date actual, compared with Last year (Appendix 3) — this can be produced and
circulated to each Director, however not sure of the value of this document compared with appendix
one, the intention was that would be compared with budget once they have been produced

4 — Balance Sheet (appendix 4)

e The accruals from the end of last year have been released and prepayments based on two
months of activity, no adjustments has been made for 5 year memberships

6 — Capital Expenditure Projects

e Nothing to report for any approved Capital Expenditure, detail approved values, payments
to date and progress -New web site?

Key Statistics
Nothing is currently available

Cash and Banking

As noted above there is currently £100k on deposit until mid December, a further £40k had
previously been deposited on a fixed term until Feb 2016. The intention is to re-invest the £100k, it
is noted that all the cash is currently invested with Lloyds, consideration is being given utilising an
additional bank for longer term investments. Santander will be investigated prior to the Feb 2016
when the £40k matures.

As far at the main banking arrangement is concerned we had previously agree to organise the
banking so that each delegate could access their own area of the account. Following discussions
with Lloyds they have suggested this may be possible under the current structure. To test this, we
have applied for an electronic log in for Paul Stewart to have access just to the account we use for
the agm, assuming this is ok we can apply for electronic access for other users and re-organise the
bank accounts accordingly

Depending on the success of the above, arrangements for paypal accounts can then reviewed.

Other Items

It is the still the intention to review the actuals for last year and prepare a budget for this year, this
should be available for the next meeting.

Summary

The accounts to October show 2 months of activity with a surplus of £6,630.
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Audax Management Accounts 2 months to October 2015
M Wigley |G Lennox |M Foley |J Ward P Lewis |CCrossland |Total Last Year | |
Income
Membership (6,212) (6,212) (5,327)| |
Validations (721) (721) (442)| |
Brevet Cards (1,006) (1,006) (576)
Temporary Membership (2,708) (2,708) (1,434)) |
AUK Medals (340) (340) (58)
Event Registration 3 3 0 |
Arrivee 0 0 (884)
Donations (11) (11) (20)] |
Other income 0 (200) (200) (27)
(6,223) 0 3 o] (4,775) (200)] (11,195) (8,768)
Direct Expenditure B
Postage 139 0 193 0 332 0] |
Office Supplies 0 0 12 0 12 0
Arrivee 0 0 0
ACP Costs 0 0 0|
Validation Expenses 268 268 0
Brevet Cards Prodn & Printers 0 0 1,548
Medals & Badges & Trophies 0 0 0 0 111 0 111 1,856 |
Incurred Loss on Events 0 0 0 0 0 0 0 121 |
Paypal charges 223 0 0 0 0 0 223 205
Mileater Medals 165 165 0
Members Exp 0 0 0| |
Sundry 0 0 0 0 0 560 560 0| |
0
Total Direct Costs 362 0 0 205 379 725 1,671 3,730
Gross Profit (5,861) 0 3 205  (4,396) 525/ (9,524) (5,038)
Overheads
Honorarium - Directors 0 0 25 0 0 0 25 1,800 |
Honorarium - Delegates 0 0 0 0 0 0 0 0| |
Directors Expenses 0 0 0 0 0 14 14 263
Sundry Travel 0 0 0 0 0 0 0 25
Legal & Professions 0 0 0 0 0 0 0 0| |
Publicity 0 0 0|
Design Expenses Clothing 0 0 250
Marketing 0 0 3,063
IT & Systems 0 0 0 0 0 137 137 1,488| |
Admin 0 0 0 0 0 13 13 0
Audit 200 200 650
Board Meeting Exp 260 260 0
Reunion & Refunds 0 0 0| |
AGM & EGM Costs 1,709 1,709 0
Insurance 536 536 0] |
Bank charges 0 0 0 0 0 0 0 0] |
Total Overheads 0 0 25 0 0 2,869 2,894 7,539
Operating Surplus (5,861) 0 28 205]  (4,396) 3,394] (6,630 2,500
Bank Interest 0 0 0 |
Corporation Tax Paid 0 0 0| |
Surplus after Tax and Interest (5,861) 0 28 205 (4,396) 3,394 (6,630) 2,500




Audax By Month 2015 / 2016

Sept Oct Nov Total
Income
Membership (2,590) (3,622) (6,212)
Validations (436) (284) (720)
Brevet Cards (540) (466) (1,006)
Temporary Membership (1,552) (1,156) (2,708)
AUK Medals (257) (83) (340)
Event Registration (60) 63 3
Arrivee 0 0 0
Donations (11) 0 (11)
Other income 0 (200) (200)
(5,446)  (5,748) (11,194)
Direct Expenditure
Postage 0 331 331
Office Supplies 0 12 12
Arrivee 0 0 0
ACP Costs 0 0 0
Validation Expenses 268 0 268
Brevet Cards Prodn & Printers 0 0 0
Medals & Badges & Trophies 0 111 111
Incurred Loss on Events 0 0 0
Paypal charges 96 127 223
Mileater Medals 165 0 165
Members Exp 0 0 0
Sundry 75 485 560
Total Direct Costs 604 1,066 1,670
Gross Profit (4,842) (4,682) (9,524)
Overheads
Honorarium - Directors 25 0 25
Honorarium - Delegates 0 0 0
Directors Expenses 14 0 14
Sundry Travel 0 0 0
Legal & Professions 0 0 0
Publicity 0 0 0
Design Expenses Clothing 0 0 0
Marketing 0 0 0
IT & Systems 92 45 137
Admin 13 0 13
Audit 0 200 200
Board Meeting Exp 0 260 260
Reunion & Refunds 0 0 0
AGM & EGM Costs 0 1,709 1,709
Insurance 0 535 535
Bank charges 0 0 0
Total Overheads 144 2,749 2,893
Operating Surplus (4,698) (1,933) (6,631)
Bank Interest 0 0 0
Corporation Tax Paid 0 0 0
Surplus after Tax and Interest (4,698) (1,933) (6,631)




Audax Accounts - October 2015

\ |

|

Current Month

Year to Date

Last Yr This Yr Variance Last Yr This Yr Variance
Income
Membership (3,153)|  (3,622) 469 (5327)| (6,212) 885
Validations (442) (284) (158) (442) (720) 278
Brevet Cards (576) (466) (110) (576)|  (1,006) 430
Temporary Membership (1,434)|  (1,156) (278) (1,434)]  (2,708) 1,274
AUK Medals (58) (83) 25 (58) (340) 282
Event Registration 0 63 (63) 0 3 (3)
Arrivee (884) 0 (884) (884) 0 (884)
Donations (15) 0 (15) (20) (11) (9)
Other income (27) (200) 173 (27) (200) 173
(6,589)] (5,748 (841) (8,768) (11,194) 2,426
Direct Expenditure
Postage 0 331 (331) 0 331 (331)
Office Supplies 0 12 (12) 0 12 (12)
Arrivee 0 0 0 0 0 0
ACP Costs 0 0 0 0 0 0
Validation Expenses 0 0 0 0 268 (268)
Brevet Cards Prodn & Printers 1,548 0 1,548 1,548 0 1,548
Medals & Badges & Trophies 1,856 111 1,745 1,856 111 1,745
Incurred Loss on Events 121 0 121 121 0 121
Paypal charges 120 127 (7) 205 223 (18)
Mileater Medals 0 0 0 0 165 (165)
Members Exp 0 0 0 0 0 0
Sundry 0 485 (485) 0 560 (560)
Total Direct Costs 3,645 1,066 2,579 3,730 1,670 2,060
Gross Profit (2,944)]  (4,682) 1,738 (5,038)]  (9,524) 4,486
Overheads
Honorarium - Directors 1,800 0 1,800 1,800 25 1,775
Honorarium - Delegates 0 0 0 0 0 0
Directors Expenses 263 0 263 263 14 249
Sundry Travel 25 0 25 25 0 25
Legal & Professions 0 0 0 0 0 0
Publicity 0 0 0 0 0 0
Design Expenses Clothing 250 0 250 250 0 250
Marketing 3,063 0 3,063 3,063 0 3,063
IT & Systems 1,488 45 1,443 1,488 137 1,351
Admin 0 0 0 0 13 (13)
Audit 650 200 450 650 200 450
Board Meeting Exp 0 260 (260) 0 260 (260)
Reunion & Refunds 0 0 0 0 0 0
AGM & EGM Costs 0 1,709 (1,709) 0 1,709 (1,709)
Insurance 0 535 (535) 0 535 (535)
Bank charges 0 0 0 0 0 0
Total Overheads 7,539 2,749 4,790 7,539 2,893 4,646
Operating Surplus 4,594 (1,933) 6,527 2,500 (6,631) 9,131
Bank Interest 0 0 0 0 0 0
Corporation Tax Paid 0 0 0 0 0 0
Surplus after Tax and Interest 4,594 (1,933) 6,527 2,500 (6,631) 9,131




Audax - Balance Sheet - October 2015

Aug 2015
Current Assets
3,436 Stock 3,436
Trade Debtors
3,559 Prepayments 2,941
99 Income Tax Deducted at source 99
Cash in Hand
1,657 Paypal 3,172
210 Paypal Medals & Badges 85
50,535 Lloyds 1526 - Validation 60,462
10,632 Lloyds 7560 - Events 10,692
45,612 Lloyds 1088 - General 38,895
1,691 Lloyds 7968 - Legacy 1,542
Lloyds - Special Events 200
140,000 Lloyds Deposit 140,000
Total Cash 255,048
257,431 Current Assets 261,524
Current Liabilites
BB Inst Online 0
(3,447) Trade Creditors (2,854)
(2,439) Accruals 0
(18,171) Membership Fees less than 12 months in advance (18,171)
(1,452) Donation 1 year TT (2,461)
(322) Corp Tax (322)
(515) PAYE Bal 0
(26,346) Current Liabilities (23,808)
231,085 Net Current Assets 237,716
(27,508) Membership Fees More than 12 months in advance (27,508)
203,577 Total Assets 210,208
Reserves
195,097 Profit Brought Forward 203,577
8,480 Loss in the period 6,631
203,577 Reserves Carried Forward 210,208




