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Just an update on the work in progress

Arrivée

I have sent all the photos of the awards evening to Sheila and have had very positive contact with her as the current incumbent for production. I have talked to her about the processes involved in the production and this has informed my understanding of how it all comes together. I feel that the current method is hugely dependent upon the generous application of time and energy and it is surprising that it ever comes together in the time frame.

As the flagship of Audax UK, and the most expensive single product in which we invest, I feel that we really have to make the most of this asset. Not just as a magazine for members but as an illustration of how much we do as a club. If the magazine was to take on a much higher level of cohesive planning and design, feature relevant articles on tech, trends, insights, nutrition, injury, health benefits, dos and don’ts etc etc, then we can legitimately extend our magazine as an exceptionally well-targeted platform for advertising (there is just under a single page of advertising in the last issue).The magazine is already full of great material but is overwritten and under-illustrated. This is not a criticism, I really think the mag is brilliant, considering the lonely vigil the editors each undertake during their editing turn, but it is too big an undertaking for just a single editor/producer.

Website/s

I have had extensive discussions about the website and the specific issues of where it is and where it is going. I appreciate the enormous effort that has been put into developing the front end, and the need to show our members that it is moving forward. I have organised a meeting in Bristol next week with my own group of professional web developers, simply to take a good look at the existing database system and to assess its accessibility/viability for the future. I will endeavour to come away with an idea of how hard it would be to amalgamate the two ends into a single entity , how fast that could be done and how much it would cost us. As I already work with this team there is no obligation on our part and I will not agree to anything until I have the coherent go-ahead from the board. I strongly suggest that a specific meeting takes place with all interest people, in order to pin down and agree the way ahead. Armed with costs and a good team I see no reason why this project should not be executed with speed.

Award badges

I am now in possession of all the artwork for the new marque of award badges and patches. There are a few that need immediate attention in order to get them manufactured with urgency. The rest I will undertake to bring together as a full set in the near future. My main worry with the new designs is simply legibility at small sizes. I am working on this right now and hope to finalise the urgent ones in the next few days.

That’s everything, I think.

Please accept my apologies for absence today but the ear problem I had during my first meeting has become acute and needs some urgent attention – the consultant is even more difficult to pin down than I am!

Regards,

Ged Lennox

