
Membership Secretary’s Report – Board Meeting 13th December 2014
Membership Totals
As of 08/12/2014 we had 6372 members, although this is a rapidly changing figure as we are enrolling about 20 new members per week and we’re only about a third the way through renewals.

Renewals
I sent out 5415 Renewals Reminders with the latest Arrivée, of which
· 2895	have a subscription to pay
· 873	are life members invited to pay the £9 fee
· 1647	have nothing to pay

I was concerned that no-one had received their Arrivée by Wednesday morning 5th November, a week after it was supposed to have been dispatched by Headley’s.  They confirmed that it had indeed gone out as per the schedule.  Fortunately, to my great relief, the first reports of its arrival started appearing on the forum later that day, and I’ve since had no more than the usual number of copies lost in the post.

Interestingly, the Royal Mail dated their bill at 10th May, suggesting that there was a delay in despatching Arrivée, although whether this was at Headley’s, their mailing operation, or at Royal Mail, is difficult to pin down.

Accounts
	Membership Transactions (01/08/2014 - 08/12/2014)

	Action
	fee
	number
	total

	Life membership (one year)
	£9
	200
	£1,800

	Life membership (5 years)
	£45
	18
	£810

	Enrolments (1 year)
	£19
	297
	£5,643

	Enrolments (5 year)
	£61
	26
	£1,586

	Renewals (1 year)
	£14
	673
	£9,422

	Renewals (5 years)
	£56
	123
	£6,888

	Household membership (1 year)
	£5
	109
	£545

	Household membership (5 years)
	£20
	17
	£340

	Overseas Supplement (1 year)
	£4
	16
	£64

	Overseas Supplement (5 years)
	£20
	4
	£80

	Donations
	 
	 
	£41

	 Total Membership Income
	 
	 
	£27,219



Membership Team
I have had expressions of interest to help as a Membership Enrolments Delegate from 8 AUK members, which is more people than I am able to use.  
I have asked Allan Taylor to process the Standing Order payments.  I trust the Board are happy to endorse this appointment.
I am temporarily handling the Enrolments myself, in order to re-acquaint myself with the role, and will seek to select four from these volunteers, each to mail out the “welcome pack” to our new members for one quarter of the year.  I anticipate this will involve me visiting my selected delegates in turn to explain the procedures needed, and I’ll try to coordinate this with AUK events in parts of the country I might not normally visit.
That still leaves 4 volunteers that I can’t really find a role for, so if any other directors are looking for help, I can perhaps point them towards willing AUKs.

Directorships
I have proposed Allan Taylor as a Non-exec Director as I believe he has the background from his personal business experience that will prove useful.  The recent document itemising the role of a Non-exec Director was very useful.
I have been Membership Secretary for 4 years so would be amenable to having my post nominated as one of the Directorships up for election for a 3 year term at the 2015 AGM.  At present I have no plans to stand down.

Recycled Membership Numbers
The recent “AUK Stripes” application developed by John Hobson has highlighted that our historical practice of reusing Membership Numbers still causes difficulties when investigating past records.  The confusion also manifests itself on multi-season awards such as RRTY and the UR.  Now that we have 5 digit MemNos there is no need to reuse MemNos, but we have been left with a legacy of some AUKs having 2 different MemNos (where he/she had lapsed, then subsequently returned) or 2 members sharing the same MemNo (although at different points in time).
It might be possible to clean this up.  I anticipate being able to allocate a new MemNo from the extended 5 digit range to AUKs with duplicate or non-unique MemNos.  I’ll first need to identify the extent of the problem, to establish if the benefits justify the effort required.  I would obviously need to coordinate with the Recorder with this.
[bookmark: _GoBack]“AUK Stripes” is a novelty but if it promotes the concept of AUK’s results listings, then I’m happy to see such developments.  It might even have benefits for adjudicating RRTY claims.
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