Events Secretary Report for meeting 09.10.19

| am slowly getting my feet under the table. Two people have expressed an interest in taking over my
delegate role (SW & Wales). As only one (Andy Cox) has responded so far to my request for a brief
resumé | think he will be appointed.

The BRM lists for ACP will be completed this week. |am in touch with Francis to resolve any technical
issues. Contact with Martin has been sporadic, | assume he is busy with other things. | could do with
a briefing from him at some point.

Otherwise, events publication is going as normal. Andy Uttley has agreed to run the Easter Fleches
next year.

In the fulness of time | would like to examine the way we enrol new organisers. | don't think the
current system works well.

| shall be arriving sometime around 11pm tomorrow.

lan Hennessey



